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Introduction
At Hollis, we reach for amazing at every turn – 
for our clients and for ourselves. And our training 
sessions are no exception. We invest substantial 
amounts of time in our internal training, as well 
as holding regular, interactive, industry-leading 
seminars and courses; and when you talk to one 
of our experts, you can be sure you’re talking to 
a seasoned professional of the highest calibre. 

Our comprehensive range of CPD presentations cover 
every dimension of real estate, from pre-construction right 
through to leasing, and each talk is conducted by one or 
more of our experienced specialists who will provide you 
with a bespoke, expert insight into your topic of choice. In 
the following pages, you’ll find a run-down of the talks we 
offer for each service. The length and content of our talks 
can be tailored depending on your requirements.

To book any of these talks, or to find out more about  
our talks and how we can tailor them to your needs  
please get in touch with:

Mark Hampson
Head of Commercial and Clients

T: +44 7766 508148
E: mark.hampson@hollisglobal.com
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An introduction to Hollis

We’re Hollis. We’re independent real 
estate consultants. We work with 
owners, occupiers, developers and 
funders, to help them get more out of 
their real estate.
 
We’re constantly evolving our capabilities, 
knowledge, footprint and approach to reflect 
the demands of the changing world around 
us. To ensure our clients receive a properly 
integrated and focused service that reflects 
their key objectives, our specialist teams and 
industry leading experts deliver our services 
across 17 key sectors and sub-sectors.

	▪ Charities and not for profit
	▪ Education

	– Further education
	– Universities
	– Schools and colleges

	▪ Energy and utilities
	▪ Healthcare 

	– Assisted living
	– Care homes
	– GP surgeries
	– Hospitals

	▪ Heritage, arts and culture
	▪ Hotels

	– Aparthotels
	– Hostels
	– Serviced apartments

	▪ Infrastructure
	– Aviation
	– Harbours and marine
	– Highways
	– Ports
	– Rail

	▪ Life sciences and technology
	– Data centres
	– Laboratories
	– Pharmaceutical
	– Science parks

	▪ London estates
	▪ Logistics and industrial

	– Industrial estates and last mile
	– Logistics and distribution hubs
	– New build
	– Open storage
	– Trade parks

	▪ Media and entertainment
	▪ Offices and business space
	▪ Public 

	– Central government
	– Local government

	▪ Retail
	– Shopping centres
	– Supermarkets
	– Retail parks
	– Retail warehousing

	▪ Residential
	– Build-to-rent and co-living
	– Prime residential
	– PRS
	– Senior living
	– Social and affordable housing

	▪ Sports and leisure
	– Cinemas and entertainment
	– Football stadiums
	– Pubs and restaurants
	– Sports venues

	▪ Student accommodation

Our sectors
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Access consultancy
Equality and inclusive environments: a guide for…
Whether you’re an architect, asset manager, developer or 
occupier, this talk will give you a full run-down of inclusive 
environments and can be fully tailored to your requirements, 
region or specific areas of interest. 

Generally, the talk will cover:

	▪ Overview of equality legislation and varying duties under 
legislative frameworks. 

	▪ What inclusive design/environments mean and achieving 
that through the life cycle of the built environment, including 
Planning and Building Regulations.

	▪ Best practice guidance - the good, the bad and the ugly.

Service head

Shaun Miller
Senior Associate

T: +44 7887 657850
E: shaun.miller@hollisglobal.com

More information here

Exeter University,  
Exeter

mailto:shaun.miller%40hollisglobal.com?subject=
https://www.hollisglobal.com/our-expertise/services/access-consultancy/
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External walls and facades: have we forgotten 
how to build correctly?
A review of the regulations, requirements and 
recommendations relating to the design and 
construction of external walls. Based on first-hand 
experience of investigating dozens of building facades 
and acting as expert witness in as many cases, this talk 
will provide examples of what we do wrong, why and 
what we should be doing instead. 

Building and fire safety 

Service head

Peter Martin
Director

T: +44 7884 110100
E: peter.martin@hollisglobal.com

More information here

Government & developer funding
An overview of the various funding sources available to 
remediate or mitigate fire safety defects, including; the Building 
Safety Fund (BSF), pilot Mid-Rise Scheme (MRS) for 11-18m 
buildings, and the ‘Developer Pledge’, with a focus on how 
developers could be liable to remediate buildings with ‘life-
critical fire safety defects’.

Building Safety Act 2022
An introduction to the initial implications of the BSA, including 
the requirement to register higher-risk buildings with the 
Building Safety regulator (BSR), and what key building 
information is likely to be required for submission to the BSR by 
the end of the registration period. Plus a review of what is likely 
to form the ‘Golden Thread’ of information, and the potential 
requirements of a Building Safety Case report.

mailto:tom.pugh%40hollisglobal.com?subject=
https://www.hollisglobal.com/what-we-do/services/building-and-fire-safety/
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Building defects: how we can help
This is a high-level introduction to building defects, what they are, 
why they occur, and how we approach investigation and resolution.

We’ll also cover the importance of investigating such issues correctly 
and why we will often involve other in-house specialists to assist us, 
using real life case studies relevant to you for review and discussion.

Discovering building defects post-completion
This talk is focussed specifically on defects found after the completion 
of your construction project, the changes you need to make to your 
approach and reporting to reflect these, and the routes of recourse 
available post-completion.

The session will also provide an overview of the Building Regulations 
and how they apply to new developments, structural warranties 
associated with residential accommodation and the strengths and 
weaknesses of these, together with the responsibilities of the various 
parties (developer, residents, and guarantor).

Common building defects and how to investigate them
From roof leaks and condensation to structural movement and 
glazing failures, this talk will focus on the most common defects that 
you are likely to experience and how best to approach investigating 
them depending on various situations.

Building defects

Service head

Richard Hunt
Senior Associate 

T: +44 7469 153318
E: richard.hunt@hollisglobal.com

More information here

mailto:richard.hunt%40hollisglobal.com?subject=
https://www.hollisglobal.com/our-expertise/services/building-defects/
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Selecting the right procurement route
Successful projects begin with selecting the right procurement route. 
We’ll look at the main options available to you, the varying risk profiles 
for clients and the advantages and disadvantages of each. 

All things prelims: what, why, and how to get them right
In this talk we run you through preliminary costs, why they’re an 
important part of project costs, how they should be priced, and the 
contractor’s approach to pricing them.

Honing in on JCT vs NEC 
In this talk, we will delve into JCT and NEC contracts, touching on 
insurance provisions, risks, liabilities, payment mechanisms, and more, 
to help you decide which is right for you.

Contractor insolvency and how to protect yourself
In this talk we take a look at what happens when a contractor becomes 
insolvent part way through a construction contract, the role of the 
Project Manager and Quantity Surveyor, what to look out for, and top 
tips to protect yourself.

Cost management

Service head

Mark Smith
Director

T: +44 7741 904458
E: mark.smith@hollisglobal.com

More information here

Barry Stevens
Director

T: +44 7824 018 484
E: barry.stevens@hollisglobal.com

Dolphin Square 
London

mailto:mark.smith%40hollisglobal.com?subject=
https://www.hollisglobal.com/our-expertise/services/cost-management/
mailto:mark.smith%40hollisglobal.com?subject=
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Development monitoring
The legal particulars of development  
monitoring appointments
This is a talk focussing on the legal documents we review during a 
development monitoring appointment, from the facility agreement to 
the development agreement. We will also discuss amendments to these 
agreements and the building contract that need to be considered, such 
as stipulated penalties for default, deferred works, BREEAM anticipated 
not to be met, transfer of risk and associated insurance requirements, 
and completion documents required as CP to balancing payments.

Environmental due diligence requirements  
in development monitoring
This presentation will run you through the Environmental Due Diligence 
documentation and reports that we would be expected to be provided 
with in order to carry out a development monitoring commission. We 
will also provide a high level review of what the potential hazards are, 
the difference between a Phase 1 and Phase 2 report, some examples 
of issues we have encountered, and how we can help.

Service head

Ben Murphy
Director

T: +44 7471 038383
E: ben.murphy@hollisglobal.com

More information here

Service head

Phillip Hughes
Senior Associate

T: +44 7468 860530
E: phillip.hughes@hollisglobal.com

Development monitoring in Europe
This talk will provide a comprehensive overview of the differing legislation 
and requirements for Building Licences / Permits and the Building Regulation 
approval / BCAR process on the continent that you need to be aware of, 
highlighting the key differences with procedures in the UK.

Specifications for residential developments
This talk will take you through all the typical market specifications for various 
types of residential development (BTR, PRS, Private Sale, etc.) and how best 
to achieve them, with a particular focus on multistorey developments and fire 
safety mechanisms. We will also discuss the importance of client design guides 
when monitoring acquisitions to ensure our clients are getting what they’re 
paying for.

A beginners’ guide to the UK planning system
We will provide an outline of how the UK planning system works and its 
implications for investors, including the significance of “pre-commencement” 
conditions, S.106 Agreements, S.38, S.73, S.104 and NMAs, as well as discussing 
how a Consent may still be granted with significant design issues still to be 
resolved by the developer and how to protect your investment in these situations.

mailto:david.gilfedder%40hollisglobal.com?subject=
https://www.hollisglobal.com/our-expertise/services/development-monitoring/
mailto:david.gilfedder%40hollisglobal.com?subject=
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Dilapidations: the basics 
In this talk we’ll run you through the basics of 
dilapidations, why the process exists, how it is built up 
and dealt with, and key things you need to be aware 
of as an owner or occupier.

Dilapidations: strategic advice for occupiers
In this talk our experts will provide advice on lease 
covenants at the start of the lease, tactics regarding 
commissioning works at the end of the lease and 
other strategic advice.

MEES and the potential impact  
on dilapidations
We run you through the basics of the MEES 
regulations and how they might influence 
dilapidations positions.

Dilapidations
Dilapidations: the technical stuff
A follow on to ‘Dilapidations: the basics’, this talk 
will go into more detail about the dilapidations 
process and runs you through the most common 
areas of dispute. 

Interim dilapidations: the when, the 
why, and the how
This talk will focus on interim dilapidations. 
When they can be used, how they can be 
utilised to improve an asset and why they are 
powerful to protect a landlord’s position when 
there is a higher risk of tenant defaults.

CVAs, administration and liquidation
We take you through the best ways for landlords 
to protect themselves in a volatile market.

Lakeland Limited retail portfolio
UK

Service head

Ashley Winter
Director

T: +44 7912 274812
E: ashley.winter@hollisglobal.com

More information here

mailto:charlie.wildash%40hollisglobal.com?subject=
https://www.hollisglobal.com/our-expertise/services/dilapidations/
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Pitfalls to avoid with new leases
This talk will cover pitfalls you need to avoid with new leases, from the extent of 
demise and carrying forward obligations, to schedules of condition.

Practical considerations during lease term and at lease end
In this talk designed for solicitors, property managers and landlords we take you 
through the key considerations during lease term and at lease end, including 
carefully documenting and reviewing tenant alterations, regularly inspecting 
properties to highlight issues of disrepair and unlicensed alterations throughout 
the term, and reviewing the dilapidations’ position at lease end or prior to default.

Consequential losses and dilapidations
In this talk tailored to landlords, leading property law KC Nicholas Dowding runs 
you through consequential losses, the case law, when they’re applicable, and how 
to recover them. 

Dilapidations in Scotland
Our Scottish dilapidations experts discuss common law differences in Scotland, 
differences in terminology and the acts and protocols which apply, ordinary and 
extraordinary repairs, measure of loss, payment clauses and case law.

Factoring in dilapidations pre-purchase
What is the likely rate of recovery? What impacts recovery? What number should 
I put into my model? We take you through these questions and how to find all the 
right answers step by step.

Dilapidations and projects: a recipe for success
In this talk for landlords, we focus on the synergy between dilapidations and 
projects and how dovetailing them correctly can reduce capital expenditure. 

The ins and outs of the “all-inclusive” lease
A review of the American style all-inclusive leases; their rise in popularity, pitfalls 
to avoid and where they might impact dilapidations.

Dilapidations in practice
This talk provides a practical look at how dilapidations works, how surveyors 
gather data and common areas for dispute.

Dilapidations

Canary Wharf Group Portfolio 
London

https://www.hollisglobal.com/our-people/nicholas-dowding-qc/
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S Franses Limited Case: implications for justifying Ground F
This talk hones in on Ground F and the implications for justifying it, 
using the Franses v Cavendish case as a central example. Our dispute 
resolution expert Chris Sullivan’s involvement in this example brings a 
unique perspective on the unusual factual basis of the case. 

The offer of this talk is twofold, covering both a practical and legal 
perspective on the pitfalls arising from the case, as well as considering 
the need to have a fully designed non-conditional scheme which is 
substantial enough at the first attempt. We will also touch on how the 
telecoms code is linked to Ground F. 

With plenty of opportunities for audience participation, this talk can be 
run as a workshop-style presentation or a lecture, depending on how 
much you’d like to participate.  

Dispute resolution

Service head

Christopher Sullivan
Director

T: +44 7887 657855
E: christopher.sullivan@hollisglobal.com

More information here

Nicholas Dowding KC
Barrister

T: +44 7393 237040
E: nicholas.dowding@hollisglobal.com

mailto:christopher.sullivan%40hollisglobal.com?subject=
https://www.hollisglobal.com/our-expertise/services/dispute-resolution/
mailto:nicholas.dowding%40hollisglobal.com?subject=
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The drone revolution?
This CPD will be reviewing the uses of drones in real estate, including 
marketing shots, detail inspections, creation of maps and models, and 
using alternative non-visual sensors on drones.  We will also cover the 
legal requirements to fly drones in the UK and Europe.

Using virtual due diligence for transactions
We show you how our virtual due diligence product is revolutionising 
the transaction process by combining virtual tour technology and 
technical data into one interactive, digital portal.

Innovation in real estate
In this talk, we’ll review innovation across real estate and the new 
technologies that are likely to impact us moving forward.

Drone surveys and data capture

Service head

Ed Atkinson
Director

T: +44 7385 466150
E: edward.atkinson@hollisglobal.com

More information here

Early morning in Bristol 

mailto:tom.willcock%40hollisglobal.com?subject=
https://www.hollisglobal.com/our-expertise/services/drone-surveys-and-data-capture/
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Why we should be embracing PV
This talk will discuss market trends, current and future 
drivers for installing PV on your rooftop, the benefits 
to both landlord and tenant and how a collaborative 
approach can deliver successful projects to the overall 
ESG strategy.

Design de-risking
The session will look at some best practice in the 
design and specifying stage to mitigate risks and 
develop a PV system that delivers a safe operation 
and the best returns. The talk looks into key areas 
relating to health and safety during construction, 
ongoing access and maintenance strategy, third party 
regulatory approvals, leading product manufacturers 
to deliver best long-term return on investment. The 
session will also look into 3D modelling during the 
feasibility stage to factor shading obstacles such as 
nearby trees, buildings and roof plant equipment that 
may affect the overall system performance and how 
these can be minimised.

The future of solar
This covers the continual development of solar PV 
technology, convergence of associated technologies 
such as battery storage, electrification of buildings 
and electric vehicle charging points. 

Energy solutions

Service head

Stuart Patience
Director

T: +44 7584 479086
E: stuart.patience@hollisglobal.com

More information here

Unit 2, White Hart Lane Works 
London

mailto:david.cox%40hollisglobal.com?subject=
https://www.hollisglobal.com/what-we-do/services/solar-pv/
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Service head

Vikki Aitkenhead
Director

T: +44 7500 067739
E: vikki.aitkenhead@hollisglobal.com

More information here

Contaminated land: what you need to know
An introduction to contaminated land liabilities in property transactions.

EHS compliance management for landlords
This session will examine why having a robust tenant inspection programme with 
respect to EHS compliance is important for commercial and industrial landlords 
in order to manage risks and future tenant exits. 

Developing brownfield and difficult sites: remediation and 
environmental considerations
In this talk, we will discuss the regular issues that we come across when 
developing brownfield / difficult sites, the investigations that must be carried out 
both on-site and through desktop studies, and key environmental considerations 
that must be made - from navigating groundwater contamination and disposal 
to addressing physical obstacles such as difficult site access and insufficient 
power, water or gas supply for the intended development.

Contaminated land: what if my site is not ‘low risk’?
We discuss the options that are available to you when a site is not a ‘low risk’ 
from a contaminated land liabilities perspective e.g. further work,  indemnities, 
insurance.

EHS due diligence in M&A transactions
This session will look at why robust EHS due diligence is essential during M&A 
transactions and will highlight some of the common pitfalls in M&A deals.

Environmental consultancy

Tritax Big Box portfolio 
Nationwide 

mailto:vikki.aitkenhead%40hollisglobal.com?subject=
https://www.hollisglobal.com/our-expertise/services/environmental-consultancy/
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Keeping up with the latest changes in ESG: Helping you make 
sense of the alphabet soup if ESG, covering
TCFD, SFDR, Eu Taxonomy, Climate Risk Assessment, Green Finance, Article 8/9 
funds and what it all means for your assets. 

Health and wellbeing in real estate
Humans spend 90% of our time indoors. Our buildings should promote our health 
and wellbeing. How certifications like WELL and Fitwel can support human health 
indoors and add value to your real estate.

Net Zero Carbon: futureproofing your industrial assets
In this talk, our industrial sustainability experts will take you through the key 
considerations to make and features to incorporate when designing and 
refurbishing your industrial assets to achieve net zero carbon.

Developing your ESG strategy: through acquisition and beyond
A guide to understanding your options for Net Zero Carbon at the technical due 
diligence stage when buying. 

ESG consulting

Service head

Katherine Beisler
Director

T: +31 62 921 8350
E: katherine.beisler@hollisglobal.com

More information here

Head of Building Physics

Jose Alvarez
Senior Associate

T: +44 77706 41751
E: jose.alvarez@hollisglobal.com

Contents

An overview of net zero, BREEAM, WELL, LEED, Fitwel and EPCs
We take you through the various sustainability certifications you can look to 
achieve and help you to understand which can work best for you and your 
assets.

Getting EPCs right
We take you through the things that matter and the things that don’t when 
you need to refurbish and improve your EPC to achieve value for money.

ESG audit reports at purchase
In this talk, we run you through the process of ESG auditing at acquisition 
stage and what you can learn and implement from day one with your 
property team. 

mailto:katherine.beisler%40hollisglobal.com?subject=
https://www.hollisglobal.com/our-expertise/services/esg-consulting/
mailto:katherine.beisler%40hollisglobal.com?subject=
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CDM Advisor: the client’s best friend
In this talk, we will cover your duties as a ‘client’ 
under CDM 2015, how to practically comply with 
them and why an experienced CDM Advisor can 
add value to your project. We will also touch on the 
importance of the client brief, selecting the right 
team and being able to demonstrate to third party 
regulators (such as the HSE) that you are in control 
and compliant with legislation.

Health and safety: information is power
This session looks at why having the right 
information delivers better outcomes at all stages of 
a project, including:

	▪ Pre construction stage - Client’s duties, reducing 
hazard and cost risks.

	▪ Access and maintenance strategy.

	▪ Construction stage - How safe projects  
reduce delays.

	▪ Completion - Health and safety files, 24/7 access 
to information using common data environments, 
H360 and assisting with asset management.

Health and safety
CDM duty holders:  
an introduction
This session looks at the legal 
duties of the main CDM duty 
holders and the practical 
implementation of these 
through the life of a typical 
project, with case studies.

Service head

Elliott Lockyer
Director

T: +44 7393 461054
E: elliott.lockyer@hollisglobal.com

More information here
The Event Complex Aberdeen

Aberdeen 

mailto:ben.mack%40hollisglobal.com?subject=
https://www.hollisglobal.com/our-expertise/services/health-and-safety/
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	▪ Reviewing your maintenance and refurbishment 
processes alongside CDM policy to ensure you’re 
adhering to best practice H&S procedures.

	▪ Reviewing your project management processes and 
procurement strategy to ensure you know exactly 
what you’re getting before instructing projects.

	▪ Developing processes to assist you in influencing the 
critical stages of an instruction, from dilapidations 
and licences for alterations to planned and 
preventative maintenance.

	▪ Assisting with drafting your processes and reporting 
structures which encourage greater collaboration, 
resulting in a clearer brief and less surprises along 
the way.

	▪ Drafting bespoke manuals, forms and templates for 
your external consultants to use on asset manager 
led instructions.

We have assisted several of our clients through our management consultancy 
service, advising them on best practice guidance and processes to complement 
their asset management and investment objectives. 

With extensive experience working across the UK’s top funds and property companies, our 
advice has enabled clients to deal swiftly with typical hindrances, frustrations and back-log 
issues. Bringing our experts in to provide guidance and develop processes across your business 
ultimately saves time, reduces risk, and allows you to focus on the things that really matter. Here 
are just some of the areas we can come in and help you with.

Management consultancy and secondments

Service head

Adam Nicol
Director

T: +44 7793 808087
E: adam.nicol@hollisglobal.com

More information here

mailto:adam.nicol%40hollisglobal.com?subject=
https://www.hollisglobal.com/our-expertise/services/management-consultancy-and-secondments/
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IPMS: how are you measuring up?
This talk explores the changes to measurement 
reporting and how you can ensure you are up to 
date with the latest requirements.

Laser scanning to identify defects  
and movement
In this talk designed for Asset Managers, we explore 
the use of laser scan technology to identify and monitor 
structural defects, including floor flatness surveys, 
facade movement and steel work deformation.

Sizing up your space
We discuss the importance of having up-to-date, 
reliable drawings for your assets at every stage of 
the property lifecyle.

Measured surveys and area referencing
Replanning and repurposing retail parks
We show you how our measurement team can help 
with replanning the logistics of your retail park to fit 
its new purpose; from topographical surveys, buried 
services and drones, to feasibility design and swept 
path analysis.

Verification surveys: ensuring construction 
‘measures up’ to design
Don’t wait until the end to find out if your project has 
been built correctly! We discuss the various exercises 
we can undertake throughout your project to ensure 
that construction is measuring up to the design.

GIS and digital management of your assets
A talk designed specifically for owners, we discuss 
the importance of bringing together all your portfolio 
information together in one place and how you can 
achieve that using a visual, interactive GIS system.

Service head - Measured surveys

Paul Heyes
Director

T: +44 7747 470137
E: paul.heyes@hollisglobal.com

More information here

Service head - Area referencing

Tom Pugh
Director

T: +44 7341 562524
E: tom.pugh@hollisglobal.com

Measured data: what, why, when and how?
Clients need different levels of information at various 
stages of a project’s lifecyle. In this talk we explore 
the benefits of laser scanning your assets and 
demonstrate how the same data can be used across 
the whole lifecycle.

You own the building, but do you own the land?
In this talk we discuss the importance of 
understanding your ownership and rights of access in 
relation to your property.

How Revit models can save you time and money
In this talk, we show how building a ‘digital twin’ Revit 
model early in the design phase can save time and 
money during the lifecycle of your project. 

When 3D data capture and rights of light unite
We discuss the combined approach of data capture 
and rights of light analysis and how we capture all the 
relevant 3D information as part of feasibility studies for 
new developments.

mailto:paul.heyes%40hollisglobal.com?subject=
https://www.hollisglobal.com/our-expertise/services/measured-surveys/
mailto:tom.pugh%40hollisglobal.com?subject=
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The ‘nuts and bolts’ of pipes and wires
This talk provides a high level introduction to the identification 
of common services within office and industrial units, including 
commentary on aspects of statutory compliance documentation.

The M&E lifecycle: from MEES to dilapidations
Focussing on example scenarios, this talk provides a look into how the 
M&E lifecycle works and ways in which MEES obligations may impact 
dilapidations claims for both landlords and tenants.

Utilities: what you see might not be what you can get
A high level overview of the type of utility supply arrangements and 
responsibilities, the difference between infrastructure capacity and 
agreed capacity, the processes for new or upgraded supplies and the 
potential timescales involved.

Mechanical and electrical

Service head - MEP projects 
Scott Murray
Director

T: +44 7795 030 153
E: scott.murray@hollisglobal.com

77 South Audley Street 
London

Service head - Operational engineering

Stephen Lemmon
Director

T: +44 7917 686634
E: stephen.lemmon@hollisglobal.com

More information here

mailto:stephen.lemmon%40hollisglobal.com?subject=
mailto:stephen.lemmon%40hollisglobal.com?subject=
https://www.hollisglobal.com/our-expertise/services/mechanical-and-electrical/
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Love thy neighbour: an introduction to party 
walls and neighbourly matters
In this talk, you’ll learn about the Party Wall etc. Act 1996 
and its importance when undertaking development 
works, as well as how to identify where the Act applies, 
how it works, and commercial and practical advice 
on discharging any obligations. We’ll also touch on 
other neighbourly matters you need to consider, from 
boundary determination to oversailing.

Your guide to the party wall process
Tailorable to your particular specialism, this talk will 
cover everything you need to know about the Act, 
including which works fall under it, the surveyors and 
their duties, and how appeals are dealt with.

Party walls and neighbourly matters

Service head

Matt Briggs
Director

T: +44 7912 274815
E: matthew.briggs@hollisglobal.com

More information here

SEGRO Park Hayes 
Hayes

mailto:matt.briggs%40hollisglobal.com?subject=
https://www.hollisglobal.com/our-expertise/services/party-walls-and-neighbourly-matters/
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LandSec portfolio
Nationwide

Planned maintenance: maximising long-term returns
We talk you through the benefits of planned maintenance and 
how the right schedule can keep your tenants and your bank 
balance happy in the long term.

Planned maintenance

Service head

Nolan Wilkens
Director

T: +44 7721 126334
E: nolan.wilkens@hollisglobal.com

More information here

Contents
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Agreeing new leases: what should be considered? 
Adaptable to suit retail, industrial or office occupiers, this 
talk will cover the key considerations you need to make when 
agreeing new leases, including assessing whether the property 
is fit for occupation and any works required, avoiding onerous 
dilapidations covenants, carving out liabilities where possible 
and understanding service charge exposure.

Negotiating lease terms: key hints and tips to 
protect your position
This talk will cover the key elements of a lease to consider 
when agreeing new terms with a tenant. We will also touch on 
how subtle changes to lease wording when drafting can have 
a significant impact on ensuring the strength of dilapidations 
claims on the way out. 

RICS Code for leasing: working to your advantage
In this CPD, we will run through the RICS Code for Leasing 
Business Premises, what you need to be aware of and how to 
use it to your advantage.

Pre-lease surveys: the complete package and 
keeping it simple
This covers the most effective way of dealing with pre-lease 
surveys for our occupier clients - a holistic, hassle free and 
quick package of information, including measured surveys, 
commentary on suitability for fit out and occupation, a review 
of the condition of the fabric and services and a review of 
lease obligations including dilapidations and service charges.

Pre-lease advice

Service head

Mike Turner
Director

T: +44 7785 254067
E: mike.turner@hollisglobal.com

More information here

British Heart Foundation

mailto:charlie.wildash%40hollisglobal.com?subject=
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The future of warehouse design
We take a look at the ways in which warehouse design can be 
adapted to achieve ESG and sustainability goals, from Net Zero 
Carbon to BREEAM. 

Specifications for logistics warehousing
This talk will take you through all the typical requirements for logistics 
warehouse developments and how best to achieve them, from floor 
flatness and cladding requirments to power provision and BREEAM.

Top tips for repurposing retail to logistics warehousing
We take you through our top tips and key considerations you need to 
make when repurposing retail assets to logistics warehouses. 

BCO guidelines
A review of the latest BCO guidelines that you need to be aware of.

Project management

120 The Broadway 
Wimbledon

Contents

Service head

Will Pasco
Director

T: +44 7551 159891
E: will.pasco@hollisglobal.com

More information here

mailto:peter.martin%40hollisglobal.com?subject=
https://www.hollisglobal.com/our-expertise/services/project-management/
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160 Edinburgh Avenue 
Slough

Project management
Dilapidations and projects: a recipe for success
In this talk for landlords, we focus on the synergy between dilapidations and 
projects and how dovetailing them correctly can reduce capital expenditure. 

The basics of controlling scope creep in projects
A comprehensive look at controlling changes or growth in your project’s 
scope as it goes on, including how to properly define and document your 
scope from the outset.

A guide to NEC contracts for public sector projects
In this talk designed specifically for public sector clients, we help you 
to understand the ins and outs of NEC contracts and how they help to 
implement sound project management principles and practices.

Draft Building Safety Bill: risk, competency and procurement
We give you a comprehensive overview of the  Building Safety Act 2022, 
including liability and risk, duty holders, new agencies, team competency, 
and  the impact on cost and procurement routes.

Building Regulations Parts L & F: change is afoot
This talk will equip you with a thorough undestanding of Part L and Part F 
of the Building Regulations and the planned changes that you need to be 
aware of.

Traditional vs modular construction
This talk will provide a thorough comparison of modular construction vs. 
traditional, including risk factors, build, lifecycle and maintenance costs, 
procurement routes, programme lengths, and overall quality.

Contents
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RCAs: getting insurance assessments right
With many tenants scrutinising their outgoings, looking more closely 
at insurance and challenging costs for their premiums, it’s more 
important than ever for insurance brokers and managers to make 
sure they’re calculating tenants’ premiums accurately. In this talk, 
we discuss insurance assessments and how to get them right. 

Insurances: ‘per claim’ vs ‘in the aggregate’
The hardening of the insurance market has seen the withdrawal 
of “each and every claim” insurance products in favour of “in 
the aggregate” insurance cover. In this talk, we will explain the 
differences between these two types of cover, where each one 
leaves the funder of a development when things go wrong and 
what their ultimate liability might be. We will cover not only C.A.R 
/ employer’s / public liability insurance, but also sub-consultant PI 
and product insurance.

Reinstatement cost assessments

Service head

James Key
Director

T: +44 7717 342087
E: james.key@hollisglobal.com

More information here

Tritax Portfolio 
UK and EuropeLondon 
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Rights of light and daylight: what, why and when?
This talk provides a comprehensive overview of both rights of light 
and daylight and why they’re so important to factor into planning 
and feasibility.

Rights of light for neighbours
With buildings cropping up left, right and centre, we run you 
through steps you can take to protect your rights of light and 
retain asset value.

Shedding light on your project: daylight design
This talk will introduce you to the general principles of natural 
light design in buildings, as well as the tests that can be applied 
to assess whether a prospective development will provide enough 
natural light.

Rights of light and daylight and sunlight

Service head

Ian McKenna
Director

T: +44 7767 886040
E: ian.mckenna@hollisglobal.com

More information here

Barney Soanes-Cundle
Senior Associate

T: +44 7341 562562
E: barney.soanes-cundle@hollisglobal.com

Rights of light: the surveyor’s role
We delve into the technical processes surrounding rights of light 
and the surveyor’s role.

Reflecting on EN17037
We take you through everything you need to know about the new 
European daylight assessment criteria.

Rights of light: Ireland legal update, valuation, and 
insurance solutions
In this talk we’ll provide some background on rights of light in 
Ireland and an update on the legal situation there. We’ll also touch 
on some rights of light theory, analysis, and valuation, as well as 
insurance updates and options.

mailto:%20ian.mckenna%40hollisglobal.com?subject=
https://www.hollisglobal.com/our-expertise/services/rights-of-light-and-daylight-and-sunlight/
mailto:%20ian.mckenna%40hollisglobal.com?subject=


Contents

Landlords: best practice when dealing with 
service charge
This talk will take you through the key considerations 
to make when dealing with service charges, from what 
should be included in lease agreements and what 
works can be included as part of a service charge, to 
the differences between repairs and improvements. 
We’ll also touch on mechanical and electrical works 
and walk you through the process of implementing 
works, including contractor selection, tendering, 
record keeping, and more.

Service charges
Solicitors: considering service charge when acting for landlords 
and tenants
Our experts take you through the things that should and should not be 
included in lease agreements, specific clauses to include and avoid, lease 
drafting (extent of demise, common parts, repairing covenants, management 
fees etc.), and good and bad examples of service charge mechanisms. We’ll 
also run through common service charge disputes along with recent cases 
and examples.

Tenants: negotiating service charge claims and limiting liability
In this talk, we’ll run you through everything you need to know about service 
charges as a tenant, including what should and should not be included in 
lease agreements, limiting liability, what works are expected of you during 
the lease term, and what works can be included as part of service charge.

We’ll also touch on replacements and whether these can be included when 
they’re required, as well as whether works undertaken towards the end of the 
lease term can be challenged.

Service head

Iain Feasey
Director

T: +44 7551 152684
E: iain.feasey@hollisglobal.com

More information here

mailto:david.cox%40hollisglobal.com?subject=
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TDD: the full package
An overview of the technical due diligence products we offer, what 
we look at when surveying our clients’ buildings and why. We will also 
cover our holistic approach and how we draw on our other in-house 
services to deliver the full package.

Using virtual due diligence for transactions
We show you how our virtual due diligence product is revolutionising 
the transaction process by combining virtual tour technology and 
technical data into one interactive, digital portal.

Technical due diligence
TDD: why get a vendor report?
This CPD provides an introduction to vendor reports  and the 
advantages of providing a survey to a potential purchaser for 
complex disposals.

Pre-bid advice to assist transactions
This talk reflects on the angles that can be adopted using rights to 
light, dilapidations, cost feasibility, and other areas to be considered 
at the bid stage before your purchase to maximise your opportunity.

Service head

Michael Smyth
Director

T: +44 7551 152679
E: michael.smyth@hollisglobal.com

More information here

mailto:michael.smyth%40hollisglobal.com?subject=
https://www.hollisglobal.com/our-expertise/services/technical-due-diligence/
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The importance of getting tenant alterations right and best practice
We take you through the dos and don’ts of tenant alterations and how we can help 
you get it right.

Getting reinstatement right
A whistlestop tour of the implications when licences aren’t drafted correctly and the 
impact this can have for either an owner or occupier.

Licence for alterations: technical information you need to include
We run you through the best ways to review and disseminate technical information 
to ensure absolute clarity on proposals and any reinstatement requirements 
expected of a tenant at lease end.

The importance of retrospective reviews
In this talk, we’ll touch on the importance of keeping your paperwork in check, 
spotting issues early, seeking to overcome unlicenced alterations before it’s too late, 
and how to enforce reinstatement provisions.

Tenant alterations

Adelphi Building 
London

Service head

Robert Ballantyne
Director

T: +44 7917 686639
E: robert.ballantyne@hollisglobal.com

More information here
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https://www.hollisglobal.com/our-expertise/services/tenant-alterations/
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An introduction to vertical transportation for 
property professionals
A tailored introduction into the application, legislation 
and maintenance around lifts and / or escalators 
in buildings. The talk will cover design, standards, 
traffic planning, common issues, upgrades, lifecycle 
regulatory framework and maintenance.

Vertical transportation life cycle options for 
property professionals
A tailored introduction to the lifecycle aspects of lifts 
and escalators and the options available to you when 
planning a new development or refurbishment.

How many lifts? Vertical transportation 
planning for property professionals
This CPD will provide an overview of the standards 
for quality of lift services when planning a new 
development or refurbishment.

Vertical transportation

Service head

Colin Edgar
Director

T: +44 7824 018480
E: colin.edgar@hollisglobal.com

More information here
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The essential guide to moving office
You’ve made the bold decision to move premises or 
open your first office and you want to create your own 
unique mark on the world. Where do you start? What 
do you look for in new office space, and how can you 
make it the best home for your brand and employees? 

Occupiers: the future of the workplace
Overnight, the COVID-19 pandemic forced businesses 
to rethink the way they work and reconsider what the 
workplace truly means to them. In this talk, we discuss 
what the workplace will look like in this new post-
COVID-19 era, how design, technology, sustainability, 
wellbeing etc. will be affected, and what trends we are 
currently seeing in the market.

Workspace consultancy
How to embrace environmental 
sustainability in your new office fit-out
There are many options and accreditations available 
when undertaking a new office fit-out. We talk you 
through which are most suitable for your needs, 
what they typically cost, and the advantages and 
disadvantages of each.

What can I do to promote wellbeing in my 
workplace?
Designed for occupiers who are moving offices or 
refurbishing their existing space, this talk will cover 
the key elements you should include in your new 
workplace design to maximise employees’ health, 
happiness, and productivity.

Landlords: the future of the workplace
In an ever-changing market, landlords have been 
forced to rethink the way they develop, refurbish and 
manage their commercial office assets. In this talk, we 
discuss what tenants are looking for in this new post-
COVID-19 era, how design, technology, sustainability, 
wellbeing etc. will be affected, the impact on void 
periods, and what trends we are currently seeing in 
the market.

Service head

Dan Roberts
Director

T: +44 7468 860535
E: dan.roberts@hollisglobal.com

More information here
Taylor Wessing HQ 

Liverpool

mailto:dan.roberts%40hollisglobal.com?subject=
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Where we operate 

	▪ Amsterdam 

	▪ Ashford 

	▪ Belfast 

	▪ Berlin 

	▪ Birmingham 
 

	▪ Bristol 

	▪ Cambridge 

	▪ Cardiff 

	▪ Dublin 

	▪ Edinburgh 

	▪ Exeter 

	▪ Glasgow 

	▪ Leeds 

	▪ Liverpool 

	▪ London Battersea 
 

	▪ London City 

	▪ Madrid 

	▪ Manchester 

	▪ Milton Keynes 

	▪ Newcastle 

	▪ Nottingham 

	▪ Welwyn Garden City 

	▪ Winchester

We have a team of over 500 people dedicated to helping clients get more out of their 
real estate across the UK, Ireland and mainland Europe. We have an office in every 
major UK city, as well as a number of key strategic European locations, so you can be 
sure that whatever your ambitions, we have the necessary expertise on hand.

Please click below for full addresses

https://www.hollisglobal.com/contact-us/amsterdam/
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